      Organizing and Conducting a High School Decathlon – Heptathlon Meet
      STRATEGY:  SELECTION OF DATE / SITE / SANCTIONING  
Conduct a Decathlon / Heptathlon meet in the schedule of events of 

An invitational meet:

1)
Schedule the 1st Day of the Decathlon / Heptathlon on the Friday
before the Saturday Invitational at the same site.  
2)
During the 2nd Day of Decathlon / Heptathlon on Saturday schedule
the Decathlon events before / at same time / or after the regular 
Invitational events.  
3)
Start the 2nd day Heptathlon events 1 to 2 hours later than the Decathlon
events, as there are only 3 events.
4)
Stage the Javelin on a separate field near the meet site (i.e. baseball field)
     NOTE:  See the sample invitational schedule with multi-events included
Selection of a Date to schedule Multi-Event during the high school meet season:
1)
Research the major meet schedule for dates
2)
Select a date (Friday / Saturday) that would not conflict with a 
major meet involving a large number of schools in the state.
3)
Research when the majority of school districts schedule their
spring breaks.
4)
Research when the Good Friday weekend is on the calendar.
Generally major meets are not scheduled on the Fri./Sat.
Selection of a Date to schedule Multi-Event in the post-season:


1)  Schedule 1 or 2 weeks following state meets, while athletes are in shape
Selection of a Meet Site 

1)
Contact schools / coaches / school AD, which have the following:’
-     Background in Multi-Events as a athlete / coach
-
Track is all-weather surface, multiple run-ways, jumping surfaces
-
Willing to waive the following meet expenses
-  certificate of insurance     - rental fees,
            
 - expense for school maintenance personnel
-
Willing to be host school as a fund raising event based on the
    agreement to waive all or part of meet expense.
2)
Contact coaches of Junior College and University 
-
agree to waive meet expense for putting college name on meet
(i.e.  Paradise Valley CC Prep Decathlon / Heptathlon)
Sanctioning Multi-Event meet


1)
Take meet sanctioning steps, that will be pro-active for the possible conflict
 with State Interscholastic Assoc. and school’s AD, who may not allow
 athletes compete, because the Decathlon and Heptathlon are not state sanctioned events.
-
Purchase a USAT&F Sanctioning and Certificate of Insurance
-
Declare the multi-event meet is sanctioned by USAT&F and will be 
 governed by the rules of USAT&F
-
Declare that the athletes compete in meet “on an unattached basis”,
  and NO school uniforms will be allowed .
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