         Organizing and Conducting a High School Decathlon – Heptathlon Meet                  

ARIZONA MULTI-EVENTS                                           

TASKS TO ORGANIZE AND CONDUCT COMPETITIONS

        Pre-event Tasks


-   Determine what multi-event competitions will be schedule for the year.

-   Locate schools, clubs, and other possible groups that would host a multi-event
competition at a track & field facility.

-
Determine the dates of the multi-event competitions.

-
Determine the limitation and qualification for the number of competitors 

· Determine the director and/or chairman of the multi-event competition.

· Create a preliminary budget for anticipated expenses / income of meet

· Research, locate and contact sponsorships for the multi-event competition.

· Establish a checking account or school account to deposit and pay expenses

· Research, create a web site for AZ Multi-events  to post meet

             information, entry application, records, results.

-    Apply for USAT&F sanctioning and liability coverage 

-    Create and print multi-event information / entry pages or brochure for each event

-    Mail-out information pages or brochure to high schools in Arizona and other

                        selected regions and states.

-
Contact and purchase the Multi-event Computer Scoring Program (Hy-tek)

· Enter the accepted athlete registrations into the computer program.

· Contact and secure meet site (high school / Jr. College / university)

-
Contact and secure trainers for each day.

-
Contact and secure a finish line automatic timing system for the competition.

-
Create and pre-print award certificates with computer program

· Contact, assign, and coordinate the assignment of the meet officials

· Assign a Decathlon Coordinator and a Heptathlon Coordinator to direct the multi meet

· Coordinate the track and field equipment needed to conduct the competition

· Based on entries, set-up meet events, athletes, heat / flight sheets on computer program

      Meet Weekend Tasks

-
Supervise the set-up of track equipment and checkout of watches, tapes, etc.

· Supervise the assignment of officials for races and field events:, jumps, throws, 

              finish line clerk, timer, starter, wind gauge, curve judges

· Supervise the check-in of athletes: registration fees, assignment of hip / competition numbers, 

              signed liability waiver forms, no school uniforms, etc.

-
Supervise the set-up of computers and printers
-
Supervise the set-up of automatic timing at finish line OR hand-time 3 watches per lane

-
Printing and distribution of computer heat sheets and field event sheets to meet officials

· Consult with Hep. / Dec. coordinators for the athlete introductions, announcing event results, 

              athlete warm-up, 30 min.start of next event.

-
Supervise the printing and awarding of certificates to the athletes

· Supervise the compiling and distribution of meet results at conclusion of meet

     Post-Meet Tasks

-    Deposit entry fees, sponsor fees and complete payment of meet expenses

-
Updating the web site with meet results and updating the all-time lists.

-     Forwarding meet results to websites, media and regional / national multi-event directors.
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